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 CASE STUDY:

Caterpillar 
Underground Mining

Caterpillar Underground Mining 
(CUGM) is located in Burnie, Tasmania 
and manufactures premium quality 
underground mining machines (trucks 
and loaders) that are delivered to 
customers in Africa, Europe, Asia, 
North and South America and 
Australia.  

Since 1979 over 4000 underground 
machines have been designed, 
developed and manufactured across 
seven facilities in Burnie.

Today CUGM employs approximately 
500 employees and manufactures 
three types of trucks and four types 
of loaders for the underground mining 
industry.

How did you identify the skills 
needs of your staff?

To remain a global leader and to 
continue to deliver the highest quality 
mining equipment, CUGM must ensure 
that staff development aligns with our 
business goals and the career aspirations 
of our employees. 

Succession planning and career planning 
are the processes CUGM use to identify 
the right person for the right job and 
to provide employees the opportunity 
to reach their full potential and develop 
themselves in their chosen career paths. 

Each employee has a career 
development plan that spans 10 years 
and covers at least three roles. There are 
5000 individual job roles in Caterpillar 
and each has a functional technical skill 
set attached. The skills gap for each role 
is analysed and then a development plan 
is initiated to bridge the gap.

What training have you invested 
in, and why?

The largest training programs delivered 
by Tas TAFE in the last year have had 
a safety skill set focus. 352 employees 
received crane training and 400 
received manual handling training. 
Verification of competence training and 
testing has also been a focus to ensure 
that licensed skills are maintained and 
people can safely operate equipment.  
79 employees were assessed for 
competence for fork lift operation. 

Our employee opinion survey indicated 
a gap in management training for our 
supervisors and with the assistance of 
TasTAFE training has been delivered to 
all our front line leaders with 73 people 
participating in Certificate IV and 
Diploma of Management qualifications.

Accredited training has been delivered 
to over 100 participants from 
Certificate II up to Diploma level. 
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Has upskilling your workers 
benefitted your business?  How?

Safety awareness has improved 
significantly with the focus on skill set 
training and past complacency or a lack 
of awareness has been replaced with 
a sense of obligation to ensure safe 
operation of equipment and handling 
processes. The benefit is employees are 
working safer and having fewer injuries 
which is good for everyone and there 
are associated benefits due to labour 
replacement and reduced downtime.

Development of our frontline 
management team is a significant factor 
in improving employee engagement 
and training for the management team 
is essential to give them the skills to 
become effective leaders. Great leaders 
can leverage discretionary effort from 
their teams which improves productivity 
and performance.

Have you experienced any 
challenges in training staff, 
and if so how have they been 
addressed?

Delivering training in a cost effective 
manner to a three shift operation has 
required flexibility in service provision 
from TasTAFE. Training was provided 
on many occasions on afternoon and 
night shift which alleviated the need 
for employees to rotate shifts and the 
additional issues with loss of production 
and shift coverage.  

Access to the TasTAFE training facility 
at South Burnie has freed up meeting 
rooms at our facilities and with the 
volume of training provided removed 
some of the inconvenience of travel and 
loss of production. 

Have you experienced any 
successes in training staff?

In 2013 we were proud to be named 
the Employer of the Year at the 
Tasmanian Training Awards.

We believe that to deliver a premium 
product we rely on our people and 
need to ensure that they have all the 
training, development and support 
required to help us deliver the best 
mining equipment in the world. 

This provides the motivation to develop 
our employees and aligns with a key 
enterprise goal, ‘Best Team’.

Why did you choose TasTAFE to 
conduct your training?

The single point of contact with 
the Customer & Community 
Relations Manager (CCRM) has led 
to a collaborative arrangement that 
helps to meet both parties’ business 
requirements. The flexibility in service 
provision from that understanding 
has helped to remove some of the 
obstacles associated with training.  

Training package development that is 
customised to suit the needs of our 
organisation and the annual auditing of 
our training packages has ensured the 
relevance of the training and also helps 
to maintain the training quality.  

Other benefits such as a training 
records management system that 
provides the ability to access training 
records from a single source, assistance 
in sourcing funding for training along 
with access to TasTAFE facilities are also 
reasons why we choose TasTAFE to 
conduct our training.

For more information regarding training 
please visit www.tastafe.tas.edu.au 
or call us on 1300 655 307.
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